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Today’s timetable

8.45 Joining the event 9.25 Reflection: What are the elements of a fruitful

multidisciplinary collaboration?
9.00 Opening workshop begins

9.35 Three thematic discussions with introductions

9.00 Orientation and agenda, Satu Korhonen, Demos to each theme:
Helsinki

#1: Program themes and relevant research
9.05 Opening words: Sustainable Welfare Systems perspectives
research program and strategic themes of Tampere #2: Seed funding - how to make it most
University Juha Teperi, Vice President, Tampere useful?
University #3: Modes of collaboration - multidisciplinary

research in practice
9.15 Introduction to Sustainable Welfare Systems

research program and call for multidisciplinary 10.55 What happens next in the program?
collaboration, Liina-Kaisa Tynkkynen, Assistant
Professor, Tampere University 11.00 Research program launch event ends
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Welcome! Housekeeping

e Be on mute during the session when not speaking.

e Feel free to use the chat function for remarks, to ask questions and if you're having
technical issues.

e Rename yourself “First Name Last Name”: Click “Participants” — Your current
name — Click “Rename” and enter your First and last name.

e Have your video on if the connection seems good.
Use headphones with a microphone if you can.

e Stay in the meeting during our short break (ie. don’t close Zoom, just mute and turn
the camera off).
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Opening words: Sustainable Welfare
Systems research program and strategic
themes of Tampere University

Juha Teperi, Vice President, Tampere
University
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OUR PURPOSE

TECHNOLOGY

We work together \J
to build a sustainable world

» The new multidisciplinary Tampere University brings together research and education
focusing on technology, health and society.

 Our collaboration with our partners is built on our strengths, unique combinations of
disciplines and applied expertise.

» We develop solutions to tackle climate change, preserve the natural environment and
improve the well-being and sustainability of societies.
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Our work is based on a continuous pursuit of new knowledge and scientific
breakthroughs.

TECHNOLOGY

New areas emerging from fundamental \)
research: N\

REVOLUTION OF
LIGHT AND
IMAGE
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We explore novel solutions for improving health
and well-being — guided by an in-depth understanding \J
of changes in the societal landscape.

The ageing of the population means there will be fewer resources to accommodate the
growing demand for services that support health and well-being. Social inequality and
the growing number of high-risk individuals with multiple disadvantages increase the risk
of social exclusion and threaten the balanced development of societies. The
reinvention of health and well-being systems requires a broad knowledge
base and the development of new intelligent operational models that bring

together the civil society, the corporate world and the public sector.
THE FUTURE OF
WELL-BEING

Tampere University will introduce fresh thinking to promoting health and well-
being by combining the possibilities opened up by technological
advancement with basic research and our wide-ranging expertise in the
areas of medicine, society, economics and management. The strengths of our
multidisciplinary approach are already evident, for example, in the research we are
carrying out in medical technology and gerontology.

Our research is paving the way for the implementation of new technologies and

service systems in collaboration with our partners. We are looking to find

) ) ] 10.2.2020 | 7
universally applicable solutions to current challenges.
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A "research-platform-like” approach

A ”Traditional” Research A Research Platform (-like Program)

Program
« Like a traditional research program

+

 a breeding ground for new combinations of
competence) +

« An organisational and financial ,
_  an outreach (towards research org’s, knowledge
arrangement fo Support research in users, research funders)

a prioritized thematic area o

* a showcase of research results and their
potential to support development
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Goals from SWS steering group perspective:

TECHNOLOGY

SWS has succeeded when in 2023... \J

* New cross-faculty research groups have been created
 Strong links between research and teaching have been established

 Strong partnerships with regional, national and international stakeholders have
been built. The partnerships have strengthened research and its impact.

« SWS has a clear structure and it is an integral part of the operational mode of TAU
research platforms

» The research area has enjoyed a substantial increase in external funding

« SWS is well-known inside and outside TAU. Key actors in the field recognize TAU
as a leading source of research evidence supporting the development of the field.

* We are able to identify (a) process(es), where research evidence produced in
SWS has substantially contributed to a significant developmental step in a welfare= |9



Human
Potential
Unlimited.
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Introduction to Sustainable
Welfare Systems research
program and call for
multidisciplinary collaboration
Liina-Kaisa Tynkkynen

Docent (social and public policy), PhD (health and social policy)
Assistant Professor, Tampere University/SOC (health sciences)
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Directly attributable

_ morbidity and mortality

AN EXAMPLE:

COVID-19 pandemic amplifies existing inequalities and creates
new social risks that cannot be solved by one sector only

Source: Douglas et al. 2020 https://www.bmj.com/content/369/bmj.m1557.full?ijkey=C7XsvkvsFLHZc73&keytype=ref
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Balancing act

RESOURCES

NEEDS -

DEMANDS
POSSIBILITIES
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Scientifically and policywise, the key

challenge for the future is to find
sustainable institutional, organisational and
technological policy frameworks that are able
to generate better health and well-being in a
more equal way
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Call for multidisciplinary

and systemic approaches
also In research

Whole-of-government, joined-up governance, holistic governance,
collaborative governance, integrative governance...
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The aims of SWS

STRENGTHEN PROVIDE PRODUCE DEVELOP EXPAND

Strengthen Provide an : Develop new
TAU’S? arena in which Produce high way's O]P

research people from scientific working
rofile on heath, society quality and across
p and technology policy-relevant disciplinary

research

Expand
beyond the
academia by
reaching out
to the society

health and e
welfare together and and

systems make new organizational
research connections boundaries
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Applied research builds on
high-quality basic research
and theoretical excellence
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Future policy solutions will have to
be based on scientifically rigorous
analysis

Examples of partners:
Pirkanmaa region and the city of Tampere as “a living lab”
University hospital and the entire tertiary care region
THL (Finnish Institute for Health and Welfare)
Other national and international research organisations
Ministries and public authorities
Companies, third sector and public organisations

Transnational organisation

. Pikassos Oy
Kauppakamari,  Yritykset y
e I ke
Vritt3jat ry instituutti Muut kunnat
21/22,
. terveys-

keskukset

Muut toimijat,
Tampereen

esim.
k K Pirkanmaan
Jarjestét seurakunnat etie i liitto.
Yhtyma
Tikeskus Business
PETE Tampere

Muut tiedekunnat

TAMK

Sote-alan painoala Tredu
TESO-yksikk HAMK, TAKK
Valkea-  sasky
ASUKKAAT e Yok ym.
Koulut
m ﬁ**

KANSAINVALISET

KUMPPANIT JA VERKOSTOT

7.10.2020



C

I ] Tampere University
Tampere University of Applied Sciences

SWS people

Board

Vice President for Research Juha Teperi,
chair

+ Dean Juho Saari (SOC)

» Dean Tapio Visakorpi (MET)

» Professor of Practice Elli Aaltonen (SOC)
» Professor Arto Haveri (MAB)

» Professor Nina Helander (MAB)

* Professor Laura Kalliomaa-Puha (SOC)

« Senior lecturer Nina Kilkku (TAMK)

» Professor Kaisa Kotakorpi (MAB)

* Professor Joni Kdmarainen (ITC)

All

Other folks

Liina-Kaisa Tynkkynen, Assist.Prof. (tenure track)
Nadja Nordling, Research coordinator

Matias Heikkild, Research coordinator (parental
leave substitute)

2 postdocs will start 1.1.2021

of you

7.10.2020 | 21



It doesn’t make any sense to do
this if it Is not interesting and
beneficial for the research
community of Tampere
Universities
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Reflection:

What are the elements of a fruitful
multidisciplinary collaboration?



= mpere University

l—| SUSTAINABLE |
Y WELFARE <
SYSTEMS ‘



(

=] Tampere University
Tampere University of Applied Sciences

Thematic discussions

#1: Program themes and relevant research perspectives
#2: Seed funding - how to make it most useful?

#3: Modes of collaboration - multidisciplinary research in
practice



C

)

Tampere
Tampere

University
University of Applied Sciences

Next you will be split into smaller groups to discuss
three themes that are at the core of the research
programs’ research community building.

Your answers will be used to design interaction,
activities and seed funding mechanisms.

You can see the questions and summarize your
discussion at screen.io/demoshelsinki. Please
choose one person that answers from your group.

(The link will also be available in the Zoom chat)



#1 Program themes and
relevant research
perspectives

SUSTAINABLE WELFARE SYSTEMS and how
knowledge and information can be used to support and
Improve the functioning and sustainable development
of welfare systems at different levels?
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Discussion #1: Program themes and
relevant research perspectives

How do the themes discussed today link with your research?

What kind of research and perspectives would you like to see as part of the
program and its’ themes?

screen.io/demoshelsinki
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A five minute break

Leave Zoom open, but mute yourself and turn
of your camera if you want to leave your
computer for a bit.
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#2 Seed funding
- how to make it most useful?

IDEA: with small monetary inputs the aim is to support

initiation of new collaborations, piloting new research
Ideas and creating new ways of working.

In fall 2019 we granted seed funding (20 000 euro max) for preparation of major research grants (4) and
for organizing networking events with researchers within TUNI and with researchers from other
universities (8).
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Discussion #2: Seed funding

How could seed funding support your research work? (targets, finding partners,
networking) What would be the best process for this?

Supporting questions:
Is the presented idea interesting or relevant? What kind of research would benefit from this the most? What kind of

process would incentivize applying? What kinds of sums would benefit and progress interdisciplinary cooperation?
Where should money be allocated (e.g. event organizing or wages etc.)?

screen.io/demoshelsinki




#3 Modes of collaboration
- multidisciplinary research
in practice?

AIM: to allow collaboration between researchers
from various disciplines, faculties and other
organizations as well as with stakeholders
outside the academia.
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Discussion #3: Modes of collaboration

What kind of community would you like to take part in? What kind of activity
would be most helpful to you currently?

What would be the best way to build an interdisciplinary community in our

current remote or hybrid work era? What kinds of obstacles is the cooperation
likely to run into?

screen.io/demoshelsinki
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What happens next
- SAVE THE DATES! SUSTAINABLE
Research community building: l:" WELFARE :

* Online meetings on 19.11.2020 and 3.12.2020 SYS.§I-E MS

» The content will be designed based on your input today

« Keeping touch: piloting Yammer, email list, newsletter

SWS roundtable series (in Finnish):

» 3.11.2020 The role of research in the development of health care and social
welfare reform (together with THL, city of Tampere and Pirkanmaa region)

+ 10.12.2020 Innovation ecosystems as tools for more open RDI action
(together with Kampus-sote project)
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Thank you!



