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In the Visual Commons (VICOMM) project 
different aspects of visual communication 
have been explored in a multidisciplinary 
way. The project partners embrace 
various fields of research: journalism, 
media technology, work psychology and 
media production processes. Each partner 
contributes distinct research culture, 
methods, knowledge and networks of 
research and industry partners to the 
consortium. The research interests of 
pa r t i c ipa t ing  resea rche rs  can  be 
represented as a cycle of visual 
knowledge production, communication
and reception. 

We start the cycle with professional 
photojournalism in magazines. In her 
dissertation, Hanna Weselius explores the 
many aspects of the production process 
of  photojournal ism in  consumer 
magazine context (Fig. 1). In order to 
understand the production processes and 
the meanings of resulting photographs 
one has to  take into account the 
journalistic concept of each magazine and 
the genres involved.  In the case studies it 
became clear e.g. how the genres of 
portraiture and political photojournalism 
are affecting the processes of constructing 
visual representations of people in
intentional contexts.

The  work  o f  Jenn i  Mäenpää has 
thematised photojournalism from a more 
general angle - as a special kind of 
knowledge production that follows 
ethical codes of its own. Especially the 
changing codes of objectivity and the 
professional identity of photojournalists 
are under scrutiny. Digital photo editing is 
seen as a strategic ritual which follows 
certain conventions in order to allow 
photojournalism to maintain its status as 
an objective mediator of the visual 
messages (Fig. 2). Furthermore, these 
rituals are needed for controlling the 
paradoxical tension between truth and 
interpretation that is currently a re-heated 
issue in the digital age of photojournalism.

Satu Lehto researches visual knowledge 
from the recipient’s perspective and 
explores the different cognitive abilities 
and preferences people have (Fig 3.). 
One of the key hypothesis in Satu’s work 
is that the processes of acquiring, 
exploring and exploiting visual knowledge 
differ from those practices of textual 
knowledge work. We have individual 
differences in our recall of visuals and in 
our visual literacy in general. The results 
of this work can be applied in various 
fields, e.g. leadership, teaching and arts. 

Stina Westman and Raisa Halonen have 
m o d e l l e d  vi s u a l  k n ow l e d g e  fo r 
enhanced management of visual 
content .  Three case studies have 
examined image and video concepts 
important in journalistic visual knowledge 
p r o c e s s e s .  A  m a g a z i n e  i m a g e 
categorization model was created to 
account for function- and content-based 
categories (Fig. 4) used by domain 
e xp e r t s .  T he  conc ep t s  o f  ima ge 
naturalness (Table 1) and interestingness 
were elaborated through a novel quality 
eva lua t ion  method .  Measures for 
comparing approaches to visual video 
summarizat ion (Fig. 5 )  were also
developed in a user-led manner. 

Esa Sirkkunen brings the visual artefacts -
or photos - back into the sphere of 
production and consumption of visual 
culture. He writes about the asymmetries 
of power in the area of photo publishing 
on social media services and platforms. 
Although the social media rhetoric claim 
that users are the new kings (Fig. 6) in the 
networked media ecology, the users do in 
fact very seldom control the conditions of 
the production, e.g.  the privacy settings, 
the copyrights or the way the user 
knowledge is sold to advertisers. 
Concluding, real visual commons are rare.
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Table 1: Factors of image naturalness

Attribute class
Attributes which decrease 
perceived naturalness

Attributes which increase 
perceived naturalness

Colors
studio lighting, poor color balance, 
nonpreferred colors, unnatural 
colors, strong colors

natural lighting, good color balance, 
natural colors, preferred colors

Composition
unrealistic perspective, poor 
cropping

realistic perspective, good cropping

Genre controlled typical, effortless

Manipulation
staged, artificial, too neat, 
manipulated, synthetic

unmanipulated

Objects nonliving, unnatural combination
living, natural objects, natural 
combination

People posed, fake expression relaxed people, genuine expression

Personal unfamiliar objects
personal connection, affective, 
familiar objects

Quality too high quality, too low quality low quality, high quality

Reality
lack of entropy, temporary setup, 
unconvincing image

real, reality unaltered, entropy, 
credible

Setting unrealistic situation, fake setting
natural setting, realistic situation, 
natural action, outdoors
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Figure 1: Producing images and viewers

Figure 6: The political economy of photo publishing

Figure 5: Example of a video’s still image storyboard 

Figure 4: Axes for categorizing journalistic images based on 
correspondence analysis

Figure 2: Exploring the forms of participatory and 
professional visual journalism

Figure 3: Perceiving visual knowledge: individual 
differences
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