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Some key principles guiding QA/QE2

The Finnish and European approach to 

external QA/QE of higher education
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Focus of QA/QE practices of study 

programmes from the viewpoint of FINEEC 

and European criteria 
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• Adopted by the Ministers responsible for higher education.

• Contribute to the common understanding of QA for learning and teaching.

• Support HE systems to demonstrate quality, increase transparency and mutual trust.

• ESG is focused on educational provision.

• QA agencies are assessed against ESG. Important to be recognised as a trustworthy agency.

ESG includes:

• ESG: 1. Internal quality assurance, 2. External quality assurance, and 3. EQA agencies.

• Standards, set out agreed and accepted practice for quality assurance in higher education, and 

should be adhered to.

• Guidelines, explain why the standard is important and describe how standards might be 

implemented. They set out good practice in the relevant area for consideration and may vary 

depending on the context

Standards and guidelines for quality assurance
in the EHEA, ESG, 2015



The Finnish approach

A holistic, institutional approach 

covering all activities of the HEI, 

not only educational provision. 

A long-term approach trusting in 

enhancement-led evaluation in 

supporting continuous 

development of HEIs. 
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The main focus is on how the HEI 

improves and enhances its activities 

➢ The functionality and effectiveness of 

the quality systems of HEIs is assessed. 

➢ The focus of the audit is on the 

procedures used by the HEI to maintain 

and enhance the quality of its activities.

Ensure

Monitor

Support

Promote 

Enhance



Principles



Respecting the autonomy of 
HEIs.

Higher education institutions are 
responsible for the quality of their own 
activities and develop their quality 
systems based on their own needs 
and goals. 



Cycle of continuous 
improvement 

Plan – Do – Check - Act

Systematic approach. Purposeful and shared 
processes and procedures. 

To visualise the specific QA/QE procedures of 
joint programmes?

Give special attention to Check and Act phases to 
close the quality loop, and the added value of the 
activities.



QUALITY CULTURE

“An organisational culture that intends to 
enhance quality permanently and is 
characterised by two distinct elements: on 
the one hand, a cultural/psychological 
element of shared values, beliefs, 
expectations and commitment towards 
quality and on the other hand, a 
structural/managerial element with defined 
processes that enhance quality and aim at 
coordinating individual efforts” 
(EUA 2006, p.10). 



Quality culture cannot be 
transferred or imposed from 
outside but needs to be owned by 
the people living it. 
Harvey & Stensaker (2008). 

In addition to the structures provided by the 
quality system and systematic quality work, 
ownership, engagement, individual and 
collective commitment to quality are 
important.



Enhancement-led 

evaluation

Trust

Participation 

Ownership

Interaction

Multiple perspectives

Development – process and results



Could the below principles support

the quality assurance and 

enhancement in Sino-Finnish Joint 

Degree Provision and support the 

jointness of the programmes?



Practices



2nd cycle audits 2012-2018: Degree programmes (n=120) 

Most common strengths (Nordblad & al. 2020)



2nd cycle audits 2012-2018: Degree programmes (n=120) 

Most common enhancement areas (Nordblad & al. 2020)



European Approach to Quality Assurance of Joint Programmes, https://impea.eu/



FINEEC audits

2019-2024

1 HEI creates competence

2 HEI promotes impact 

and renewal

3 HEI enhances quality 

and well-being

4 HEI as a learning 

organisation
HIGHER EDUCATION INSTITUTION



I HEI creates competence

In focus, the procedures which support student-

centred, working-life oriented planning, 

implementation and enhancement of education, 

which is based on research.



HEI creates competence

Competence-based education

The degree programmes and other 
provision are planned with clearly defined 
learning outcomes and correspond with 

the national qualification framework.

The education is planned so that the 
teaching methods, assessment of learning, 

and learning environments support the 
achievement of the learning outcomes.

RPL procedures are functioning.

In degree programmes and other 
provision, it is analysed how well the 

intended learning outcomes are achieved.

Working-life relevance

The planning process ensures that the 
educational provision is relevant for 

working life. 

The implementation of education supports 
the integration of students with 

professional life.

It is ensured that the degree programmes 
and other provision are up to date with the 
changing needs of the society and working 

life.

EA+: The workload and the average time to complete 

the programme should be monitored.



HEI creates competence

Student-centred approach

Target-oriented learning and the active role 
of students in their own learning process are 

supported. 

Students receive feedback on 
their learning.

Students’ needs are considered.

The well-being and equality of students are 
promoted.

Support services

The HEI provides adequate resources, 
counselling and other services to support the 

progress of studies and learning.

The provisions and regulations concerning 
student admission, RPL, progress of studies 
and completion of degrees are applied in a 

transparent and consistent manner.

The needs of staff and students are 
considered in the development of support 

services. 
.

EA+:Relevant information about the programme like admission 
requirements and procedures, course catalogue, examination and 
assessment procedures etc. should be well documented and 
published by taking into account specific needs of mobile students



HEI creates competence
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Research-based education

Research, development, innovation and 
artistic activities are integrated in the 

education in a way that links research-
based information to the education in a 

relevant way. 

The HEI monitors and evaluates its 
educational provision to ensure that it is 

up to date with regard to the latest 
research findings.

Internationalisation

Aspects concerning internationalisation 
are ensured in the planning process.



HEI creates competence
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Continuous/ lifelong learning

Aspects concerning continuous 
learning needs are ensured in the 

planning process

Opportunities for continuous learning 
are ensured in the educational 

provision. 

Systematic development of 
education

The HEI systematically collects and 
uses feedback data on the needs of 
students, the implementation of the 

education and the progress of studies 
in order to enhance the education

The HEI monitors and evaluates 
systematically its educational 

provision. 

Feedback and evaluation data is 
used systematically in the 

enhancement of education.

Feedback-on-feedback
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Thank you!


