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What’s important to people today?

• People want to thrive not just to 
survive

• They want to live in healthy and 
safe communities

• They expect their authorities to 
deliver public policies which secure 
a better life today and for future 
generations
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MALE FEMALE

HIGHER
Illness Limiting Daily Life
Comparing between the top and 
the  bottom 20% of the population 
by income

MALE FEMALE

HIGHER
Poor Life Satisfation
Comparing between the top and 
the  bottom 20% of the population 
by income

MALE FEMALE

HIGHER
Poor Mental Health
Comparing between the top and 
the  bottom 20% of the population 
by income

HIGHER
Poor Self-Reported Health
Comparing between the top and 
the  bottom 20% of the population 
by income

The bottom 20% of the population in the WHO European Region experience:

And the reality ………
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What's behind the widening gaps in health and well-being 
recent evidence from WHO Europe? 

o Economic 

development 

models focusing on 

profit over people

64% young people with poor 

mental health related to 

insecure work, wages and 

unemployment insecure 

work

o Inequitable 

distribution of 

opportunities and 

resources

600,000 excess deaths in areas 

with low human development 

coupled with low health system 

investment

o Underestimation of the 

importance of public 

services to safeguard trust 

and social and fiscal 

resilience

40% lower level of Trust in 

government among people 

facing financial strain, not able to 

afford food, fuel  medicines and 

shelter



harness public and private activities 

and investments in the interest of the 

wellbeing of all people!

The Shift to Well-Being Economies 

“Growth now and 

re-distribute later” 

is not working



Social well-
being

Human
well-being

Planetary
well-being

Economic
well-being

The well-being economy 
approach re-orientates 
business priorities, public 
policies, investments 
resources and spend to 
produce 4 well-being capitals

Trust in others & authorities 
Social Support 

Cohesion
Resilience

Living in Safe Places
The Social Contract’

▪ Living Wage
▪ Universal Social & 

HealthProtection
▪ Gender responsive Employment 
▪ Safe and decent work 

▪ Good Air Quality
▪ Access to Green Spaces 
▪ Active Transport
▪ Biodiversity & Natural Capital

UHC
Freedom from illness limiting daily 

activity
Lifelong learning and literacy

Universal policies for housing food 
and fuel security 



Creating & Shaping the fiscal space 

to invest in well-being and health equity

Convening stakeholders around solutions to BIG well-being priorities 
aging societies, uneven growth, youth exclusion and mental health, poverty,  green and digital 

transitions, fiscal stability/ resilience, declining trust & social fractures 

Generating and sustaining political and public momentum 

through champions,narratives and spaces

WB policy options and interventions, 

know-how & capacity 

Measuring and incentivizing well-being capitals

WHOs Wellbeing Economy Work 2023-2026



Policy sites investing in and implementing 

well-being policies

Adapting and accelerating learning and 

know-how exchange between countries

Creating an enabling environment 

between countries, political and policy 
support

Building wider political commitment to shift 

investment, resource, and spending to well-
being and health equity

Pilot Cities, 

Regions, and 

Countries

Stock-take

Evidence,
Know How and Capacity Building to 

implement and adapt WBE – Policy Lab



PLANETARY
WELL-BEING

HUMAN
WELL-BEING

ECONOMIC
WELL-BEING

SOCIAL
WELL-BEING

POLICIES & 
GOVERNANCE Social Support 

Trust in others/ authorities

Neighborhood safety

Participation in volunteering

Perceived ability to influence politics and 
decisions “Agency”

Sense of Belonging “Mattering” 

Public spending on communities

Social cohesion

Mental health & wellbeing 

Life-Long Learning and Literacy 

Public Health Policies for prevention  & 
promotion 

Limiting illnesses incl long COVID

Early childhood development 

UHC & Quality, Affordable &  Accessible 
health & Social  Services

Air quality

Access to public transport

Urban and Rural Design & Asset 
Management  

Access to green spaces

Natural Resource Management

One Health  

Green Economy

Housing, Food & Fuel Security

Living Wage/ Pensions

Decent, Psychologically Safe Work

Gender Responsive Employment   

Social Protection

Social Dialogue/ Collective Bargaining

Economic Cohesion 

Well-being Economy Indicators, Surveys and Scorecards 
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Creating and Shaping the Fiscal Space

Financing 
mechanism

Cross-sectoral 
approach

Case studies

(Inter) 
governmental 

funds

Economic 
investments in 

development with 
co-benfits to other 

sectors

EU, EBRD, WB,
cohesion funds

(National)
Well-being
budgets

Cross-sectoral 
dialogue for social 

policy design

Well-Being budget 
in New Zealand

Innovative fiscal
frameworks

Coupling of tax 
systems and SDGs to 

incentivise a
sustainable future

Biscay tax model, 
UNDP Tax for SDGs, 
one-off wealth tax

Local 
Investments in 

SMEs, anchoring

Investments in SMEs 
and anchoring 
promote local 

inclusive economies

Foundational
Economy in Wales 

fund to support SMEs, 
Mondragon, Preston 

Model

Public/private 
partnerships

Scale up services for 
the public good

Warm credits to
reduce utility bills for 

poor households 
between Ukrgrasbank 

and Ukrainan State

Bring health & equity into economic and business frameworks and 

investment decisions 



a joint initiative of the Bank of Italy, National Health 

Institute of Italy and WHO EURO 

11

• Convening Central Banks Health, Finance and Economy on 
fiscal and economic wellbeing and sustainability trends and 
challenges 

• New modelling and simulation tools for routine  use by banks 
and finance to shape fiscal and economic policies that improve 
health equity & well-being;

• demonstrate the co-benefits of better health and health equity 
to fiscal stability and economic well-being goals

• Build Influence and Alliances across fiscal and economic 
forums and stakeholders Wellbeing Economy Diplomacy



Well-being 
Economy 
Instruments

to shift and sustain 
investment, resources 
and spending into the 
wellbeing capitals 

Well-being indicator 
frameworks and

Well-being budgets and 
accounting tools

Social bonds, social and economic duties 

Tax and fiscal 
instruments 

Made publicly available  linked to fiscal 
instruments and development policy 

Participatory policy/ 
service models

Legal instruments, political 
and social  accountability 
frameworks 

Cross-party groups, commissions, local 
alliances 

Distributional and 
sustainability impact 
assessment

Joint target setting, multistakeholder and 
community involvement in problem analysis 
and assessment, resource synergies and 
pooling

Including health equity Impact assessment 



Well-being economy dialogues
Convening around  the solutions space to “ BIG’ equity wellbeing and sustainability issues

Examples: Convening business, third sector and government decision-makers  around the solution space to 

tackle the challenge of youth mental health, livelihood security, social inclusion, fiscal resilience 

• Example
Rapid evidence review, including 
through dialogue on country 
experiences 

•Unwanted scenarios

•Lessons learned

•Common ground

•The “investment case”

Dialogue on stakeholder 

insights on solutions 

•Country 

•Geographic 

•Thematic 

•Co-benefits of investing in solutions

Action alliances & support to 

country Implementation

•Multi Country 

•Pan European

•Mainstreaming of aligned targets and 
actions

•Joint review of progress
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Impacts and Cobenefits
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New insights on barriers 
and solutions

Increased literacy of  
local authorities,  
employers and 
communities

Common ground 
and commitment 
for directing 
resources and 
actions

More young people in 
decent jobs, with 
decent wages

Labor market 
resilience and SME 

stability

Increased capabilities 
and coping skills

Better gender 
equity





What are Finance Ministers  saying about 
shifting to Wellbeing for All ? 



Evidence & 
Policy Options

focus on solutions and impacts   
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SOCIAL SOLIDARITY - TRUST IN PUBLIC INSTITUTIONS

• FC →2008 policy resulted in a Fall in purchasing 
power and reduced trust in institutions (40%)

• CC → 2020 policy Protecting purchasing power 
and increased confidence in institutions  (67%)

Election

Impacts

Capturing the direct and multiplier (cobenefits) effects of WB policies  
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Case study: Ireland

1st WHO-ISS European Public Health Leadership Course

example, solidarity policies deliver higher trust in public institutions
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Case Study 2: MondragonCase Study 1: Community Wealth Building 

Preston Model, UK. Community wealth building 

focused on reinvesting into local communities through 

skills training, provision of decent local jobs and a 

greater diversity of ownership and participatory 

decision-making

Impact

✓ 11% increase in wage

✓ 9% increase in life satisfaction

✓ 11% improvement in mental health

✓ 8% increase in employment

Basque Region, Spain. Worker cooperative that is 
internationally competitive and that has maintained 
its cooperative values since 1956, under the motto: 
‘Humanity at work’

Impact

✓ Less poverty and very low inequality compared to 
Spain and Europe

✓ better mental health 

✓ Sustained employment and wages during 
recessions.

✓ Increased community cohesion and sense of 
belonging 

Well-being Economy | Public Health Conference in Iceland



Embedding the learning globally and across the EURO Region

Pilot sites from across the 

Region covering a wide range 

of contexts

Impact

Countries implementing 

innovative health in the 

well-being economy 

approaches

Learning that is 

applicable and adaptable 

across the Region and 

beyond
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Cross-fertilization & learning network

WHO networks and programmes:

➢ Healthy Cities, Regions for Health & Small 

Countries Initiative

➢ NCDs, Mental Health, Ageing, Long term care,

Environment,,SDH, GER, PHC, 

➢ Country offices and country support

Partnerships with:

• UN and intergovernmental 

organizations (e.g., UNDP, ILO, EU)

• development fora (e.g., G7)

• NGOs & Foundations

Wide network of experts

New Economics Expert Group

WHO Collaborating Centres

Policy 

exchange



The Venice Office
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Who we are 
A team of health, economic and social policy professions + 5 collaborating 
research centres + 2 health policy networks spanning 38 countries

What we do
Connect health, social & economic policy makers with the solutions to reduce 
health inequities for inclusive and sustainable societies and economies.

▪ home of the WHO EURO Healthy Propsoerous Lives for All Initiative  
▪ evidence, analysis and Investment tools for shifting to Wellbeing Economies
▪ policy & strategy support to European countries
▪ solution dialogues 
▪ regional and global norms and guidance
▪ European alliances & partnerships for health equity & wellbeing  

WHO European Office for Investment for Health and Development

https://www.euro.who.int/en/about-us/organization/office-locations/who-european-office-for-investment-for-health-and-development,-venice,-italy


The journey so far

Work of the Health Equity Status Report taken up DisQO anti-discrimination and health equity network, briefing written by Nobody Left Outside on5equity 
impacts of COVID & solutions to these, & participation in Systems approach of urban environments and health advisory board (SURREAL)

European Programme of Work 
Flagship initiatives include Pan-European 
Mental Health Coalition, incorporating 
behavioural and cultural insights.

Pan-European Commission on Health 

and Sustainable Development
“Healing Social Fractures”

2020-23 20212020-25 2021

EU Council Conclusion on 
economy of wellbeing

2019

Normative guidance and policy tool 
on socio-economic impact of crisis 
Bringing social values into fiscal and growth 
policies

WHO Council on the 
Economics of Health For All

2020

Health Equity Status Report 
interactive dataset, policy tools and 
assessments

RC Resolution on Healthy 
Prosperous lives for All

bringing social values into fiscal and 
growth policies

2019

Launch of New Economics 
Expert Group; dialogue 
around co-benefits

Geneva Charter for Well-being 
need for a just transition to a low-
carbon and equitable economy

2021

2019 2023

WHO Regional 
High-level Forum 
on Health in the 

Well-being 
Economy


